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Revolutionising Procurement Processes with 
Tailored Solutions from Elogs CAFM
Executive summary from Rob Mead, Managing Director, Elogs
Having worked with many Procurement Directors over the years, we truly understand the struggles and 
challenges they face every day. 

For Procurement Directors, monitoring supplier performance, compiling monthly reports, and ensuring data 
security is part of the day-to-day job. But managing these priorities and hitting targets can be difficult to manage 
without the support of Computer Aided Facilities Management (CAFM) software. 

Elogs CAFM makes life easier for Procurement Directors, allowing them to save time, drive productivity and reach 
their goals. It generates monthly reports, tracks supplier performance, and gives Procurement Directors total 
visibility of their properties. 

Ultimately, Elogs CAFM helps Procurement Directors as it provides options to gain visibility of assets, monitor 
supplier performance, and gather data securely. With Elogs CAFM, we help Procurement Directors maximise 
efficiency, save time, and simplify data management.

What challenges do  
Procurement Directors face?
Procurement Directors face various challenges  
when it comes to carrying out daily tasks and  
operations. These challenges include:

•	 Tracking supplier performance.
•	 Ensuring data security.
•	 Having total visibility of  
	 buildings and assets.
•	 Monitoring KPIs.
•	 Putting together accurate,  
	 up-to-date reports.

These challenges have made it tricky  
for Procurement Directors to manage  
their day-to-day tasks and drive  
productivity. Without software with  
real-time data and the ability to receive  
audit trails, tracking asset and supplier  
performance can be difficult to do. 

At Elogs, we empathise with these struggles  
which is why we’ve designed Elogs CAFM to provide  
targeted solutions for Procurement Directors.

How does Elogs CAFM address these challenges?
Monthly reports
We understand that Procurement Directors need to have an overarching view of what is happening across their 
buildings and assets at any given time. This means that they need regular reports that can give them the data they 
need to make informed decisions. With Elogs CAFM, we provide a monthly report that offers a rolling 12-month 
trend analysis on reactive and planned attendance and completion. 

This enables Procurement Directors to visually track performance across their portfolio, specific sites, as well as 
suppliers and contractors. For Procurement Directors, this functionality is ideal for monitoring improvements and 
performance trends across the board.



Audits
In Elogs CAFM, our audit tool 
can support Procurement 
Directors in gathering the 
audit data they need 
to enhance visibility 
and make decisions 
regarding suppliers 
and contractors. This 
tool allows you to 
easily track the follow 
up process to any 
identified actions.

Supplier 
performance 
monitoring
Elogs CAFM offers a 
comprehensive supplier 
management system where 
every interaction is integrated 
and measured. Our CAFM system 
allows you to track live supplier 
performance or view historical data to 
report on changes over time. With this functionality, you 
can benchmark service providers against each other to report on SLAs and KPIs. 

We understand that Procurement Directors need to secure the best price and 
the best quality for suppliers and contractors; that’s why 
Elogs CAFM has been designed to help them track supplier performance and 
demonstrate the return on investment with real-time data and monthly reports.

With Elogs CAFM, Procurement Directors can see which suppliers and 
contractors are most effective, making it easier to decide who to retender with.

Multiple site management tool
One of the most important aspects of a Procurement Director’s job is to have complete visibility of their 
buildings, assets, and suppliers and contractors. By having a tool that provides an overarching view of what is 
happening across their assets, they can find the data they need.

With this data, Procurement Directors can ensure that the right data is shared with the right people. That’s why 
having permission-based data (like in Elogs CAFM) is such an important part of ensuring data security.

One of the main solutions that Elogs CAFM provides is giving you total visibility of everything that is happening 
on your sites. This allows you to receive online audit trails, see supplier performance stats or get a top-level 
exception report. 

KPI tool
The KPI tool in Elogs CAFM streamlines joint performance reviews between Facilities Managers and suppliers 
and contractors, with configurable questionnaires and automated scheduling. 

After submission, Facilities Managers can review and adjust scores, enabling trend analysis as well as helping 
them identify potential issues.

With this tool, Procurement Directors can easily see which suppliers and contractors are performing well and 
make decisions based on KPIs. The input from the Facilities Managers, as well as the suppliers and contractors, 
gives Procurement Directors everything they need to make data-driven decisions.



Prosure360 integration
Elogs CAFM is integrated with Prosure360, a supply chain management software, 
which allows you to set supply chain standards and view a traffic light report of supplier 
compliance, ensuring suppliers and contractors meet your criteria at a glance. 

Our integrated platforms offer real-time data on insurance, SSIP qualification, pre-qualified 
assessments, and financial health to allow for informed supplier decision-making.

Our system is designed to proactively identify and remedy inefficiencies across your properties, giving you real-
time visibility and control. Elogs CAFM will allow you to unlock the power of comprehensive contract and supplier 
management while seamlessly organising your assets with our cutting-edge solutions.

We understand that Procurement Directors need to know the status of their suppliers and contractors at any given 
time. This is especially important when deciding whether to retender with a supplier or contractor. The combined 
power of Elogs CAFM and Prosure360 allows Procurement Directors to gather all the information they need 
regarding suppliers and contractors.

What are the benefits 
of Elogs CAFM for 

procurement 
directors?

Increased visibility
Elogs CAFM provides total 
visibility of your buildings 
and assets, enabling 
data-driven decisions and 
optimised performance. 
Our centralised system 
houses all data relating 
to buildings, assets 
and suppliers. With 

permission-based data, 
Procurement Directors can 

easily find and share the 
information they need to make 

important decisions. 



Talk to a member of the 
Elogs team today

 
Or call 01480 499740

Book a demo Contact us

Audit trail and reporting
Elogs CAFM maintains detailed records of all procurement activities, creating a comprehensive audit 
trail. It is the perfect system for data analytics and reporting, helping Procurement Directors track supplier 
performance, as well as consolidating the required insurances, certifications and critical documentation in  
one place.

Integration capabilities
At Elogs, we know the hurdles Procurement Directors 

encounter when common data needs to be managed 
across multiple systems. These challenges often lead 

to duplication, delays, and errors. 

Our integration with Prosure360 gives 
Procurement Directors full control over the 
supply chain, allowing them to verify whether 
contractors and suppliers meet their specific 
requirements.

Investing in Elogs CAFM helps Procurement 
Directors drive efficiency, track performance, 

and select trustworthy suppliers and contractors. 
Our expertise and tailored software solutions are 

unmatched for enhancing building performance 
and ensuring 

compliance 
across the board. 

https://www.elogs.co.uk/request-a-demo/
https://www.elogs.co.uk/contact-us/


Si One, Parsons Green, St Ives,  
Cambridgeshire, PE27 4AA

Tel: 01480 499740
Email: sales@elogs.co.uk
Web: elogs.co.uk

Elogs is part of the SRC Group. Our other brands are William Martin and Barbour EHS.

Powering better buildings
 
We manage property through the power of people and 
technology, giving our clients the freedom to unlock the 
potential of their assets. Our products include:

 
Keep facilities and assets operating at  
peak performance.
 

Fabric maintenance managed efficiently,  
cost effectively, and to the highest quality.
 

Property portal to make facilities
management easier.
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